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New Strategic Goal UiTM2025 
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Globally Renowned University



New UiTM Vision 
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Globally Renowned University in 
Science, Technology, Humanities & 

Entrepreneurship by 2025



UiTM2025 Strategic Plan : Introduction
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Globally Renowned University in 
Science, Technology, Humanities & 

Entrepreneurship by 2025

Leading professional  bumiputeras
through state curriculum and impactful 

research

Strengthened with ESI value

“Unleashing Potentials, Shaping the 
Future”

New Strategic Goal &  New Vision

New Mission

UiTM2025 Tagline

New Value



UiTM2025 Strategic Plan Concept
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Leading professional  
bumiputeras through 
state curriculum and 
impactful research

Quality Education Student Centric

6 Star SETARA

200K Enrolment

90% GE, 10% Ent.

Global Excellence Staff & Alumni Centric

QS 300 , 2 Subject Top 100 & 
20 subjects Ranked

500 MOUs / MOAs

6 Star MYRA

Value Driven 
Performance

Talent, Agile, ESI Value 
& Sustainable Centric

80% Happiness Index

Enhanced talent excellence 
with ESI

Agile governance system and 
monitoring 

Strategic Goal embedded 

with New Vision

New Mission

Strategic Thrust 1

Strategic Thrust 2

Strategic Thrust 3

Strategic Theme 1,2 & 3

Strategic Theme 4, 5

Strategic Theme 6, 7, 8 & 9

Unleashing Potentials , Shaping the Future

Desired State



Synergy (S)

Integrity (I)

Excellence (E)

Excellence

Synergy Integrity

Practicing internal quality standards to fulfil the

stakeholders’ requirements and expectations

Collaborating seamlessly to maximise productivity that 

benefits industry and society

Embracing honesty, respect and transparency to

achieve the highest ethical standard of

professionalism
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UiTM Values (ESI)



UiTM2025 Strategic Plan: Input

Review and analysis 
of past achievements 

and SWOT

1. Malaysia Education Blueprint 2015-2025 (Higher Education)
2. Shared Prosperity 2030
3. National Policy on Industry 4.0
4. The Global Goals for Sustainable Development

9

1
2

3

4



To expedite accessibility to higher education

OBJECTIVES

To provide world-class education

To offer competitive academic 

programmes that fulfil market 

needs, spearhead national 

development and promote global 

prosperity

To produce well-balanced, 

entrepreneurial graduates who are 

globally competent

To provide cutting edge ecosystem 

conducive for academic advancements

To regulate cost-effective financial 

practices towards organisational

sustainability

To strengthen strategic alliance 

with alumni and industries

To champion impactful research 

through stronger research 

ecosystem

To sustain organisational

excellence through effective and 

efficient governance
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06To strengthen the internalisation of values 

via enhancement programmes
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Strategic Theme 3
Strategic Theme 9

Strategic Theme 1

Strategic Theme 1

Strategic Theme 2

Strategic Theme 6

Strategic Theme 5

Strategic Theme 4

Strategic Theme 7

Strategic Theme 8

9 Strategic Themes & 10 New ObjectivesMapping



UiTM2025 Strategic Plan

UiTM aims at becoming a Globally
Renowned University by 2025.

UiTM2025 anchors on Three (3) 
Strategic Thrusts (STT), 
1. Quality Education
2. Global Excellence
3. Value-Driven Performance

Each Strategic Thrusts is associated 
with identified Nine (9) Strategic 
Themes (ST)

Globally  

Renowned  

University

Quality  
Education

Global
Excellence

Value-
Driven  

Perform-
ance

Education  
5.0@UiTM

Entrepreneurial
&Well-Balanced
Graduates

Widened  
Access

Translational Research,

Development, Innovation

& Commercialisation

Industry, Community & Alumni 

Smart  Partnership

Talent  
Excellence

Agile  Governance

Smart  Campus

Sustainable  Funding

Excellence Synergy Integrity
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Strategic 

Themes (ST)

Aims

Strategies

Key 

Initiatives

KPI

PI



UiTM2025 Concept Summary

Strategic 
Goal

Strategic 
Thrusts 1

ST 1 Aim(s) Strategies Key 
Initiatives KPI PI

ST 2 Aim(s) Strategies Key 
Initiatives KPI PI

ST 3 Aim(s) Strategies Key 
Initiatives KPI PI

Strategic 
Thrusts 2

ST 4 Aim(s) Strategies Key 
Initiatives KPI PI

ST 5 Aim(s) Strategies Key 
Initiatives KPI PI

Strategic 
Thrusts 3

ST 6 Aim(s) Strategies Key 
Initiatives KPI PI

ST 7 Aim(s) Strategies Key 
Initiatives KPI PI

ST 8 Aim(s) Strategies Key 
Initiatives KPI PI

ST 9 Aim(s) Strategies Key 
Initiatives KPI PI

ST : Strategic Themes



UiTM2025 Operational Deployment 
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1

Globally 
Renowned 
University

4

Aims

2

Strategic
Thrusts

3

Strategic
Themes

5

Strategies
6

Key 
Initiatives

7

KPI

8

PI

LPU

MEU
KPI Owner & 

Director

Campus

Faculty

Department



14

UiTM2025 DESIRED STATE

Quality Education 
(STT1)

6 Star SETARA

200K Enrolment

90% GE, 10% Ent.

Global Excellence 
(STT2)

QS 300 , 2 Subject 
Top 100, 20 

subjects Ranked

500 MOUs / MOAs

6 Star MYRA

Value Driven 
Performance 

(STT3)

80% Happiness 
Index

Enhanced Talent 
Excellence with 

ESI

Agile governance 
system and 
monitoring 
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UiTM2025 Features
• New Vision

• New Mission

• New Tagline

• New Values

• New Objectives

• The Blueprint of UiTM

• Trans-MEU Portfolio

• 1st Realignment in 2020

• PI is MyRA, QS & SETARA Driven

• Income Generation RM1B



UiTM2025 Strategic Plan

2023

2 30 1
Wave Wave Wave

Global Branding and 
Smart Partnership

2020 2021 2022 2024

Wave

2025

5
Wave

Globally 
Competent

Globally 
Marketable

Globally 
Respected

4

Globally Renowned 
University

3
Strategic 
Thrusts

9
Strategic 
Themes

144
Key  

Initiatives

21
Key Performance 

Indicators

23
Key 

Strategies

125
Performance 

Indicators

16

1
Strategic 

Goal

Globally 
Renowned 
University
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Strategic Theme 1
Education 5.0@UiTM

Strategic Theme 2 
Entrepreneurial & Well-

Balanced Graduates 
(EWBG)

Strategic Theme 3 
Widened Access (WA)

• Establishing  International  Advisory  Panel/ Board

• Diversity and  flexibility in  delivery (AR, VR , IoT) and  learning on-

demand (MOOC  and on-line).

• Maximising international collaboration with Ivy League universities

• Widening SDG initiatives across curricula & disciplines

• International  volunteerism  and service  learning programmes

• Student Union  empowerment

• Entrepreneurship Hub,  Venture  Capital Fund and  Technopreneur

Student  Programmes

• Micro- Credentials,  Degree Plus,  Broad-based  Programmes and  

personalised curriculum

• Increasing access through chaining 1 Professor 1 International Student

• Establishing bridging programs

• Developing High-End TVET courses

Key Initiatives for Quality Education (STT1)
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Strategic Theme 4 
Translational Research 

Development, Innovation and 
Commercialisation (TRDIC)

Strategic Theme 5    
Industry, Community & 

Alumni Smart Partnership 
(ICASP)

• Creating conducive research ecosystem with strong 

governance & funding

• Capitalising research focus reported by Scival

• Establishing joint  research laboratories  with top 

international  research laboratories  and industries

• Establishing  technology and  innovation investment  

scheme to enable all levels  of the  commercialization

• Creating ecosystem for industry-university linkages

• Establishing UiTM  Alumni Federation for  consolidating 

alumni  activities

• Optimising community engagement by embedding service 

learning programs in academic curricula

• Engaging TED-Talk for global visibility

Key Initiatives for Global Excellence (STT2)
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Strategic Theme 6
Talent Excellence (TA)

Strategic Theme 7
Agile Governance (AG)

• Nurturing talents for National Academic & Administrators Awards

• Intensifying  global  outreach  programmes for  nonacademic  staff

• Focusing High impact  career  development  programmes such as  

industrial  training, post-doctoral,  professional  training, sub-

specialty,  and  professional  programmes for staff

• Facilitating fast track career path for academic & administrators

• Practicing  excellent talent  management

• Employing design thinking innovation at work

• Strengthening  image and  branding  initiative

• Establishing a  superstructure  organisation through the  merging 

of  faculties,  based on  clusters

• Strengthening services via HR2U

Key Initiatives for Value Driven Performance (STT3)
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Strategic Theme 8
Smart Campus (SC)

Strategic Theme 9
Sustainable Funding (SF)

Key Initiatives for Value Driven Performance (STT3)

• Strengthening  Greenation agenda

• Maximising the capturing  capability of  renewable  energy 

through  solar panels

• Utilising of solar power farm  for income  generation

• Providing  a Smart  Centralised Data Hub

• Generating  income  through the  establishment  of 

Endowment  Fund and Waqf Fund,  consultancy  and 

commercialisation

• Providing  world class  education  through UiTM  Private  

Education Wing

• Monetising UiTM assets  and resources
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KPI DIRECTOR KPI No KPI

TNC A&A

1
Number of programmes accredited by professional standard at national or 

international level.

2 Number of programmes made available online to learners nationally and globally.

3 Number of broad-based programmes with differentiated tracks and pathways.

TNC ICAN 4 Percentage of graduate employability.

PNC MASMED 5 Percentage of graduate entrepreneurs.

TNC HEP 6 Percentage of full time students involved in service learning programmes.

TNC A&A

7a Number of student enrolment (full time).

7b Number of student enrolment (part time).

7c Number of student enrolment (franchise).

7d Number of student enrolment (postgraduate students).

7e Number of student enrolment (international postgraduate students).

TNC P&I

8 Staff indexed publication ratio.

9 Staff citation ratio.

10 Amount of research grants.

11 Number of patents granted.

12 Number of spin-off companies.

21 Key Performance Indicators for UiTM2025
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KPI DIRECTOR KPI No KPI

TNC ICAN

13a Number of international MoA.

13b Number of international MoU.

13c Number of strategic engagement.

PENDAFTAR 14a Staff ESI Index.

TNC HEP 14b Student ESI Index.

PENDAFTAR
15 Percentage of high performance staff.

16 Agile Governance Index (AGI).

PENGARAH BTU
17a Data Quality Score.

17b Index UiTM (i-UiTM).

TNC PEMBANGUNAN 18 Satisfaction Index on UiTM facilities.

BENDAHARI 19 RM1B income generation.

TNC PEMBANGUNAN 20 Cost saving of non-emolument over operating budget.

PENDAFTAR 21 UiTM Perception Index.

Key Performance Indicators 2020-2025



S
T

T
1

ST1

1 1-16 , 124 , 125

2 17-23

3 24

ST2

4 25-30

5 31-33

6 34-36

14b 87-92

ST3

7a 37-39

7b 40

7c 41-42

7d 43-45

7e 46-47

KPI PI

MAPPING of STT1-ST-KPI-PI

Strategic Thrusts 1

Quality Education

STT : Strategic Thrusts

ST : Strategic Themes

KPI : Key Performance 

Indicator

PI : Performance Indicator

Click details here (UiTM Google only)

https://docs.google.com/spreadsheets/d/1s8hJcushj7ylx-y_peLjJzNvtjJf9H_hXog9rdc8j28/edit?usp=sharing


S
T

T
2

ST4

8 48-58

9 59-60

10 61-70

11 71-72

12 73-74

ST5

13a 75

13b 76

13c 77-84

MAPPING of STT2-ST-KPI-PI

Strategic Thrusts 2

Global Excellence

STT : Strategic Thrusts

ST : Strategic Themes

KPI : Key Performance 

Indicator

PI : Performance Indicator

KPI PI

Click details here (UiTM Google only)

https://docs.google.com/spreadsheets/d/1s8hJcushj7ylx-y_peLjJzNvtjJf9H_hXog9rdc8j28/edit?usp=sharing


S
T

T
3

ST6
14a 85-86

15 93-96

ST7
16 97-98

21 120-123

ST8

17A

17B

18 99-103

ST9
19 104-114

20 115-119

MAPPING of STT3-ST-KPI-PI

Strategic Thrusts 3
Value-Driven Performance

STT : Strategic Thrusts

ST : Strategic Themes

KPI : Key Performance Indicator

PI : Performance Indicator

KPI PI

Click details here (UiTM Google only)

https://docs.google.com/spreadsheets/d/1s8hJcushj7ylx-y_peLjJzNvtjJf9H_hXog9rdc8j28/edit?usp=sharing


2 Way Forward

26



PTJ Strategic Action 
Plan (SAP) Mapping 

PTJ Strategic 
Action Plan 

(SAP)

ST-PI-
Action Plan 
X Mapping

ST-PI-
Action Plan 
Y Mapping

ST-PI-
Action Plan 
Z Mapping
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Action Plan is defined as any of the following ; 
• 144 key initiatives listed in UiTM2025 blueprint
• Campus / faculty or department special 

designed programs/initiatives/projects
• Specific departmental PI
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PI

KPI

Key Initiatives

Strategies

Aims

Strategic Themes

Strategic Thrusts

Strategic Goal

PTJ Strategic 
Action Plan (SAP)

PTJ Strategic Action Plan
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Good To Great (2001)
Built To Last (2004)

HOW THE MIGHTY FALL - And Why Some 
Companies Never Give In (2009)

Great By Choice (2011)



ST-PI-ACTION PLAN MAPPING MODEL 1

Strategic Themes 
(choose ST1 to ST 9)

PIx (1 to 125) 

Action Plan x1

Project 1

Project 2

Project 3

Action Plan xn Project 4

PIy (1 to 125) Action Plan y1

Action Plan is defined as any of the following ; 
• 144 key initiatives listed in UiTM2025 blueprint
• Campus / faculty or department special designed 

programs/initiatives/projects
• Specific departmental PI
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Action Plan 1 

PIx

Strategic 
Themes (choose 

ST 1 to 9) 

Project 1

Project 2

PIy

Strategic 
Themes (choose 

ST 1 to 9) 

PIz

Strategic 
Themes (choose 

ST 1 to 9) 

ST-PI-ACTION PLAN MAPPING MODEL 2
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Action Plan is defined as any of the 
following ; 
• 144 key initiatives listed in 

UiTM2025 blueprint
• Campus / faculty or 

department special designed 
programs/initiatives/projects

• Specific departmental PI



Survey UiTM2025
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bit.do/uitm2025-survey

Scan QR Code

or type ,



UiTM2025 Website 
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bit.do/uitm2025

https://sites.google.com/uitm.edu.my/uitm2025/home?authuser=4


Share Photos @Insta #UiTM2025
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#UiTM2025

#MenyerlahPotensiMembentukMasaHadapan

#KitaUiTM

#UiTMdihatiku
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Thank You!

TERIMA KASIH
Disediakan oleh
Bahagian Transformasi Universiti

Thank You!

Thank You


